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Strategy is the key factor of success and strategic positioning is the 
premise of using strategy for success. The researches in the strategic positioning 
get more and more attention with the fast development of cities. And the 
competition becomes fierce than ever before. However, the studies about 
strategic positioning mainly focuses on the demonstration analysis of different 
cities, but less on investigating the problem by methods, and even much less on 
specific studies about the city strategic positioning. According to this situation, 
the author regards the method of strategic positioning as the researching goal, 
discussing the status quo of city strategic positioning in China by methods, and 
proposing some basic ideas for improving.  
This paper consists of three parts: 
Part 1: The analysis of strategic positioning methods. The author mainly 
introduces the intention of strategic positioning and some typical analyzing 
methods for the city strategic positioning, especially focusing on the 
introduction and evaluation of three methods for strategic positioning. 
Part 2: The analysis of the city strategic positioning in Shenzhen. The 
author takes Shenzhen as the object for researching, analyzing the three different 
development phaseses of Shenzhen by the three methods for strategic 
positioning. Combining the advantages of the three methods with the 
characteristics of the three phases, the author wants to reach the exploring effect 
about methods.  
Part 3 : The consideration about upgrading the city strategic positioning 
level of China. The author wants to propose the basic ideas for upgrading the 
city strategic positioning level of China through the analysis of the problems and 
methods of the city strategic positioning in China. 
How to upgrade the city strategic positioning level of China is the main 














author still needs to improve the reform ideas. All these problems have to be 
resolved by further researches in the future. 
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回顾企业战略理论的发展过程就会发现，从 19 世纪 70 年代以来，企
业在战略制定过程中一直把重点放在处理企业内部的强项和弱项与外部环
境的机会和威胁的匹配关系上。企业战略定位方法实际上都是围绕着安德
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